
[image: image1]
EVALUATION UNITS   OF ANALYSIS


Defined by input variables including client type (e. g. students), client needs, related objectives, program resources including human (e.g. teachers), informational, and financial, and program technology including methods and materials. 





EVALUATION PURPOSES Determined by the evaluation  concerns and informational needs of various program stakeholders, and the recognition that these   PURPOSES will determine the questions raised, the methods used to answer them, and the type of data that will need to be gathered. 
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EVALUATION PHASES 


The identification of concerns, needs, and questions about program development, implementation, and outcomes at the   design level; gathering appropriate data before, during, and after implementation; analyzing, interpreting and reporting  evaluation results for each phase.  
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